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475 AL THR IS RCR SR HERE (Wil et al.
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(Lavanchy et al., 2023; Kichling & Wehner,
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et al. , 2023; Kochling & Wehner, 2023), [iX
BEOR P MR R 2R A 2 ]88
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(Langer et al. , 2018; Figueroa—Armijos et al. ,
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2021) , filn, Al BEAgm o 94 . 434 1] D O
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gt AJE (Langer et al. , 2018), ML, 15E,
M LUE R ALTAE , SO aH2UERR
SMIL. A, ENBOE AT FIRRMIAK
G AT A, 3R A A AU A RAIE R
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Crossing Technological Boundaries: Dilemmas and

Coping Strategies in AI Recruitment

Guiyao Tang Qian Sun

(School of Management, Shandong University )

Abstract: The advent of generative artificial intelligence ( AT), exemplified by Chat GPT, has sparked a new wave of tech-
nological revolution, significantly supporting human resource ( HR) functions across multiple dimensions. Wang Mo and He Wei
(2024) have focused on the talent recruitment, systematically reviewing and analyzing existing Al recruitment literature from both
the organizational and candidate perspectives, while also outlining future research directions. Building on their framework, this pa-
per delves into the causes and preventive strategies for candidates’ negative reactions to Al recruitment. It analyzes the current di-
lemmas and challenges faced by AT recruitment from four aspects: the illusion of fairness and algorithmic bias, algorithmic “black
boxes” and opacity, ethical dilemmas and human rights concerns, as well as social isolation and neglect of uniqueness. Further-
more, this paper explores strategic actions enterprises can take to prevent negative candidate reactions, including mitigating algo-
rithmic bias, enhancing Al interpretability and transparency, strengthening Al anthropomorphism and personalization, and inno-
vating HR—AI collaboration models. These insights provide practical guidance and valuable perspectives for enterprises to adopt Al
recruitment correctly.

Key Words: artificial intelligence; Al recruitment; Al interview; human resource management
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