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Yanshan University)

Abstract .

Purpose: Lean startup, which emphasises agile response to changes in market demand and continues to create value for cus-
tomers, is an emerging topic with both theoretical frontiers and practical value. Although existing studies mention that lean startup
is a continuous iterative process, and that there are value co—creation behaviors between enterprises and users in the lean startup
process, there is a lack of in—depth exploration of the evolution of behaviors in different segments or stages, especially the mecha-
nism of how enterprises and users interact to achieve value co—creation in the evolution of lean startup stages. In view of this, this
paper, based on the interaction perspective, examines the differences in the interactive behaviors and the evolution of the interac-
tive relationship between enterprises and users in different segments or stages of the lean startup process, and reveals the mecha-
nism of the process of co—creation of value between enterprises and users in the evolution of the stages of the continuous iteration of
lean startup in a more complete way.

Design/methodology/approach: This paper adopts an exploratory single—case study approach, with LePur’ as the object of
study, and the interaction between the enterprise and its users as the theoretical perspective, and analyses the case information
using structured data analysis methods.

Findings: The case analysis reveals the following findings: firstly, the value co—creation between the enterprise and the user
in the lean startup process goes through three stages: enterprise—led, enterprise—user collaborative, and user—led. In each stage,
value co—creation is realized through value identification, value creation, and value iteration across the concepts, development—
product—measurement—data, and cognition phases; secondly, the co—creation model between users and enterprises evolves from
passive participatory co—creation to active experiential co—creation to innovation—driven co—creation, with the degree of users’ par-
ticipation increasing and their dominant position rising; thirdly, the interactive relationship between the enterprise and the user is
fundamentally changed during the evolution of the phase: the role of the enterprise is gradually changed from an information seeker
to a solution provider, and the role of the user is gradually changed from a source of information to a product innovator; the interac-
tive relationship in the enterprise—led phase is manifested in the process of enterprise—driven initiative, and the user’ s passive par-
ticipation in the feedback process, in the user—driven stage, the interactive relationship is a process in which users’ creativity is
stimulated and the enterprise responds passively.

Originality/value: This paper mainly makes the following theoretical contributions; firstly, this study applies the theory of
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value co—creation to the lean startup context, and constructs a mechanism model of value co—creation between the enterprise and
the user in the evolution of lean startup stages, which makes up for the lack of research in the existing literature on the co—creation
of value in lean startup; secondly, this paper examines the process of lean startup from the interaction perspective, and provides a
theoretical explanation of the differentiated interaction mode between enterprises and users in the evolution of lean startup stages as
well as their evolutionary characteristics, which enriches and deepens the interaction research under the evolution of lean startup
context; thirdly, this paper elaborates and deepens the lean startup process, and enhances the understanding of the logic of lean
startup process in the academic community.

Implications/research limitations/suggestions for future research: From a practical point of view, this paper can provide
useful inspiration for new startups adopting the Lean Startup methodology to carry out value co—creation with users. However, there
are still some limitations in this paper: first, this paper mainly explores the mechanism of value co—creation between startups and
users, and does not consider the role of other stakeholders in value co—creation during the lean startup process; future research
needs to focus on the value co—creation of more ecological partners during the lean startup process; second, this paper adopts a sin-
gle—case study to explore the mechanism of value co—creation in the evolution process of lean startup stages, and future research is
necessary to test and expand the conclusions of this paper using multiple cases from different industries.

Key Words: lean startup; stage evolution; value co—creation; interactive relationship; interactive behavior
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