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Phenomenon—driven Management Research

Yuntao Dong

(Department of Organization and Strategy, Guanghua School of Management, Peking University )

Abstract

Purpose: Management phenomena are both the origin and the driving force behind the progress of management re-
search. Using specific research experiences as examples, this article discusses the meaning and key points of phenomenon—driven
management research. It clarifies how phenomenon—driven research focuses on and deepens the understanding of emerging phenom-
ena, strengthens the connection between theory and practice, and promotes the innovation and development of theories, thus em-
phasizing the significant value and potential of the phenomenon—driven research paradigm in management studies, especially in the
context of management research in China.

Design/Methodology/ Approach: By reviewing relevant papers on phenomenon—driven research and introducing two exam-
ples of conducting phenomenon—driven research in the Chinese context, this article develops and discusses the practical key points
and significant importance of phenomenon—driven research.

Findings: This article emphasizes the importance of phenomenon—driven management research. This approach focuses not on-
ly on the construction of theories but also prioritizes the phenomena themselves, ensuring research outcomes are closely aligned with
the actual operations of organizations and management. To do so, this article draws from two examples to summarize the key points
of conducting phenomenon—driven management research. First, defining the core phenomenon is a critical initial step, because it
determines the research direction and focus while bridging theory and practice. Scholars can identify research phenomena of inter-
est, especially those that are recurrent, universal, or newly emerging, through systematic observation and documentation. Second,
employing appropriate methods allows researchers to directly engage with real-world issues, capturing the complexity and diversity
of organizational behavior. Creative use of methods like big data, experiments, interviews, and participant observation can offer
rich quantitative and qualitative insights, enhancing the understanding of management phenomena. Third, refining research ques-
tions after thorough observation and understanding of the phenomenon involves identifying and defining core issues and key variables
with research value. This process requires a deep understanding of the phenomenon and a thorough grasp of related theoretical
frameworks. Lastly, theoretical iteration and optimization involve a continuous dialogue with existing theories, selecting or modif-
ying them to better explain observed phenomena. This iterative process assesses and refines research findings and theoretical frame-
works, integrating discoveries back into theory and practice as part of a continuous cycle of creation and improvement.

Originality/Value: This article contributes to the advancement of management scholarship by shedding light on the unique
challenges in management research as well as in China particularly. It encourages scholars to identify and understand real manage-
ment practices, advancing the development and innovation of management studies through deep engagement with managerial phe-
nomena.

Implications/Research Limitations/Suggestions for Future Research: By highlighting the valueof phenomenon—driven re-
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search specific to China and exploring its methodological key points, this article can guide scholars in conducting management theo-
ry research that truly focuses on phenomena. However, this article, being based on the author’ s own experiences, is limited in its
ability to provide a comprehensive discussion of the different research domains, phenomena, and methods where phenomenon—driv-
en research can be applied. Chinese scholars can leverage our own resources and contextual advantages to continually attempt phe-
nomenon—driven research that transcends traditional theories, and in this process, develop research paradigms and theories that are
suitable for management studies in our country.

Key Words: phenomenon—driven research; Chinese management practices; management theory
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ena, strengthens the connection between theory and practice, and promotes the innovation and development of theories, thus em-
phasizing the significant value and potential of the phenomenon—driven research paradigm in management studies, especially in the
context of management research in China.

Design/Methodology/ Approach: By reviewing relevant papers on phenomenon—driven research and introducing two exam-
ples of conducting phenomenon—driven research in the Chinese context, this article develops and discusses the practical key points
and significant importance of phenomenon—driven research.

Findings: This article emphasizes the importance of phenomenon—driven management research. This approach focuses not on-
ly on the construction of theories but also prioritizes the phenomena themselves, ensuring research outcomes are closely aligned with
the actual operations of organizations and management. To do so, this article draws from two examples to summarize the key points
of conducting phenomenon—driven management research. First, defining the core phenomenon is a critical initial step, because it
determines the research direction and focus while bridging theory and practice. Scholars can identify research phenomena of inter-
est, especially those that are recurrent, universal, or newly emerging, through systematic observation and documentation. Second,
employing appropriate methods allows researchers to directly engage with real-world issues, capturing the complexity and diversity
of organizational behavior. Creative use of methods like big data, experiments, interviews, and participant observation can offer
rich quantitative and qualitative insights, enhancing the understanding of management phenomena. Third, refining research ques-
tions after thorough observation and understanding of the phenomenon involves identifying and defining core issues and key variables
with research value. This process requires a deep understanding of the phenomenon and a thorough grasp of related theoretical
frameworks. Lastly, theoretical iteration and optimization involve a continuous dialogue with existing theories, selecting or modif-
ying them to better explain observed phenomena. This iterative process assesses and refines research findings and theoretical frame-
works, integrating discoveries back into theory and practice as part of a continuous cycle of creation and improvement.

Originality/Value: This article contributes to the advancement of management scholarship by shedding light on the unique
challenges in management research as well as in China particularly. It encourages scholars to identify and understand real manage-
ment practices, advancing the development and innovation of management studies through deep engagement with managerial phe-
nomena.

Implications/Research Limitations/Suggestions for Future Research: By highlighting the valueof phenomenon—driven re-
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search specific to China and exploring its methodological key points, this article can guide scholars in conducting management theo-
ry research that truly focuses on phenomena. However, this article, being based on the author’ s own experiences, is limited in its
ability to provide a comprehensive discussion of the different research domains, phenomena, and methods where phenomenon—driv-
en research can be applied. Chinese scholars can leverage our own resources and contextual advantages to continually attempt phe-
nomenon—driven research that transcends traditional theories, and in this process, develop research paradigms and theories that are
suitable for management studies in our country.
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