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Abstract; Organizational identity is a core, unique and durable characteristic of organizations, and its malleability plays a vi-
tal part in the process of strategic transformation. This paper investigates four incumbents’ repositioning endeavors, focusing on
how these firms in strategic transformation (re) constructed their identities to achieve optimal distinctiveness. The findings of this
study shed light on the dual pressure faced by incumbents engaged in strategic transformation; The pressure to achieve “optimal
distinctiveness” in both the temporal and spatial dimensions of field competition. Spatiality—wise, enterprises are compelled to nav-
igate the delicate balance between similarity and differentiation when compared to other organizations within the same field. Mean-
while, termporality—wise, enterprises encounter the challenge of maintaining continuity with past identities while simultaneously
showcasing differentiation. To tackle these dual pressures, incumbents adopt two key strategies for identity construction: Differenti-
ated collective categorization and industrial leadership legitimation. Under high—pressure situations, characterized by intense com-
petition and a need for differentiation, enterprises strategically focus on establishing an organizational identity that aligns with a new
category identity. This is accomplished through a process known as “compensatory orchestration” , which involves enhancing the
spatial dimension attributes and elevating the spatial dimension status. By expanding their field boundaries and actively engaging in
collective categorization, enterprises achieve optimal distinctiveness within the competitive landscape. In contrast, under low—pres-
sure situations where the need for differentiation is less urgent, enterprises aim to develop a unique organizational identity that sets
them apart from existing categories. This is achieved through “integrative orchestration” , which involves reducing temporal dimen-
sion attributes and elevating temporal dimension status. Overall, this study expands the applicability of “optimal distinctiveness” in
the context of strategic transformation, and bears practical implications for managers and practitioners interested in better under-
standing and managing strategic repositioning of established firms.

Key Words: strategic transformation ; organizational identity ; identity construction; optimal distinctiveness; field environment
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