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Business Model Innovation Strategy

Raphael Amit'  Christoph Zott” Han Qiao’
(1. The Wharton School University of Pennsylvania;
2. IESE Business School ;

3. School of Management and Economics, University of Chinese Academy of Sciences)

Abstract: We attempt to inspire scholarship on the link between business model innovation and strategy by focusing on Busi-
ness Model Innovation ( BMI) strategy, which has become a core strategic issue for organizational leaders. It refers to the choices
leaders must make with respect to; (i) the design of a new system of activities; (ii) the processes, including their antecedents, by
which the new activity system is created and implemented; and (iii) the management and ongoing adaptation of the new activity
system to ensure coherence, namely, internal, external and strategic fit with the objective of sustaining and improving the focal or-
ganization’ s competitive advantage. We elaborate on each of these elements and highlight the importance and relevance of BMI
strategy using numerous examples. We further highlight future research opportunities for each element of BMI Strategy.

Key Words: activity system; business model; innovation; strategy; research opportunities
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