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Abstract

Purpose: Cultivating a craftsmanship spirit in state —owned manufacturing enterprises is of great significance in promoting
high—quality development and achieving the strategic objective for the development of China’s manufacturing industry. Due to the
important position in national strategy, high organizational stability and diversified personnel decision—making bodies, state—owned
manufacturing enterprises have both external mission and internal motivation in cultivating craftsmanship spirit. Existing studies fo-
cus on the scope, significance and impact of the craftsmanship spirit, with insufficient analysis on the process and mechanisms, es-
pecially the cultivation of craftsmanship spirit in the context of state—owned manufacturing enterprises. This paper addresses this
gap by conducting a longitudinal single case study on Guangzhou Pearl River Piano Group Co. Ltd, a state—owned enterprise in the
piano manufacturing industry, and focuses on two core issues: how to cultivate employees’ craftsmanship spirit in state —owned
manufacturing enterprises and the diffusion process of the craftsmanship spirit.

Design/Methodology/Approach: This study takes Role Theory as the research perspective, Guangzhou Pearl River Piano
Group Co. Lid as the research object and adopts the longitudinal single case study design and the inductive theory construction
method. Role Theory is a theoretical framework linking individual and organizational attributes, and its dynamic analysis paradigm
is applicable to studying how craftsmanship spirit is cultivated in state—owned manufacturing enterprises. Centering on the theme of
craftsmanship spirit, we have accumulated more than 300,000 words of interview materials through on-site observation and in—
depth interviews, and obtained 16 internal written materials and 32 external secondary materials. After systematic sorting and cod-
ing, this study extracts 20 second order themes (e.g., “low self—expectation”, etc. ) and concludes 9 aggregate dimensions
(e.g., “role ambiguity”, ete. ) .

Findings: Four findings emerge from this case study. Firstly, this study finds that the craftsmanship spirit of employees in
state—owned manufacturing enterprises includes positive attitude acquisition, skill pursuit and spirit shaping, which is manifested
as their special emotion and responsibility for the position, skill, enterprise and industry. Secondly, this study divides the cultiva-
tion process of craftsmanship spirit of Guangzhou Pearl River Piano Group Co. Lid into enlightenment stage, accumulation stage
and maturity stage and finds out the differences and characteristics of individual role imbalance at different stages. In enlightenment
stage and maturity stage, role ambiguity and role overload are mainly formed by organizational and work factors, while in accumula-

tion stage, role insufficiency is mainly caused by individual factors. Thirdly, this study proposes three mechanisms for craftsman-
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ship cultivation; mechanism of arousal (including measures of technical environment improvement, etc. ) in enlightenment stage ,
mechanism of internalization (including measures of examination system optimization, etc. ) in accumulation stage, and mechanism
of sublimation (including measures of meaning empowerment, etc. ) in maturity stage. This paper also finds that these three mecha-
nisms have an internal cyclic relationship. Fourthly, this study finds that the cultivation of craftsmanship spirit in state—owned man-
ufacturing enterprises is an iterative process. There is an evolutionary process from the attitude to skillset to the soul of craftsman-
ship spirit” s connotation. And craftsmanship spirit’ s influence is diffused from individual to interpersonal to group.

Originality/Value: The research value of this paper lies in: Firstly, this study puts forward the connotation and cultivation
mechanism of craftsmanship spirit in state—owned manufacturing enterprises, which contribute a new situational explanation for the
cultivation of the craftsmanship spirit. Secondly, this study clarifies the diffusion process of craftsmanship spirit in state —owned
manufacturing enterprises from individual to interpersonal to group. The diffusion process not only contributes to the formation of a
virtuous circle of craftsmanship spirit formation within the organization, but also plays a positive social external effect, which high-
lights the theoretical value of in—depth study of the craftsmanship spirit. Finally, building on the Role Theory, this study analyzes
the role imbalance, role cultivation and role—playing ability in the stages of enlightenment, accumulation and maturity for cultiva-
tion of craftsmanship spirit, which explains the construction process of individual craftsmanship spirit from scratch and enriches the
role cultivation mechanism of Role Theory.

Implications/Research Limitations/Suggestions for Future Research: The conclusions of this paper suggest that state—
owned manufacturing enterprises should make clear the employees’ role state and the cultivation goal of craftsmanship spirit, and a-
dopt the craftsmanship cultivation mechanism of arousal, internalization and sublimation accordingly. In enlightenment and accu-
mulation stages, state—owned manufacturing enterprises can take “practical” measures (e.g. , “providing diversified knowledge
acquisition channels” , etc. ) to improve the technical environment and standardize the training system, so as to arouse employees’
work enthusiasm and internalize their technical ability. In maturity stage, state—owned manufacturing enterprises should take some
“symbolic” measures (e.g. , “meaning empowerment” , etc. ) to sublimate employees’ craftsmanship spirit. This study still has
several limitations: Firstly, this paper only focuses on the cultivation of craftsmanship spirit in state—owned manufacturing enterpri-
ses. Future researches can explore and compare the cultivation of craftsmanship spirit in organizations of different enterprise nature
and industry types, so as to deepen the understanding of craftsmanship spirit. Secondly, this paper studies the cultivation mecha-
nism of craftsmanship spirit under each major role imbalance. Future researches can explore the dynamic cultivation mechanism un-
der the mutual influence among those three role imbalances. Finally, in order to make the conclusions of this paper more robust,
future researches can test the process model and research conclusions by conducting multi—case studies and large sample survey sta-
tistics.

Key Words: craftsmanship spirit; role theory; Pearl River Piano Group Co. Ltd; case study
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