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Focusing on New Phenomena and Seeking New Development

Focusing on New Phenomena and Seeking
New Development: Exploring the Realistic
Challenges and Changing Paths of China’s

Human Resource Management

Shuming Zhao Jiaxi Chen

(School of Business, Nanjing University )

Abstract: We are facing long—term and far—reaching changes in politics, economy, society, and technology. Tung (2023)
identified and discussed four systemic risks that have relevance for China. Providing strategic thinking on China’ s current macro
background, Tung put forward challenging research issues and possible directions for human resource management ( HRM) re-
search. Building on Tung’ s work, this paper further analyzes China’ s HRM current situation and challenges from five aspects: the
international political and economic environment, technological change, the organization—individual relationship, the aging popula-
tion, and corporate social responsibility. Responding to and expanding on Tung’ s original contribution, our paper discusses impor-
tant paths of change for future human resource management from two aspects: innovative human resource management mode and in-
novative talent management. Our aim is to promote the theoretical innovation and practical development of human resource manage-
ment in China.

Key Words: human resource management; new context; management innovation; transformation and development
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